Rotorua Lakes Council Long-term Plan 2024-2034 - Financial Prudence Benchmarks

Rates affordability benchmark: the Council meets the rates affordability benchmark if its planned
rates increases equal or are less than each quantified limit on rates increases.
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Debt affordability benchmark: the Council meets the debt affordability benchmark if its planned
borrowing is within each quantified limit on borrowing. The quantified limit on borrowing has been
set at 250% of the net debt to revenue ratio for the ten year period of the 2024-2034 Long-term Plan.

TOTAL DEBT / TOTAL INCOME (%)

QUANTIFIED LIMIT ON DEBT = PROPOSED DEBT (AT OR WITHIN LIMIT) ® PROPOSED DEBT (EXCEEDS LIMIT)

Balanced budget benchmark: this graph displays the Council’s planned revenue (excluding
development contributions, financial contributions, vested assets, gains on derivative financial
instruments, and revaluations of property, plant, and equipment) as a proportion of planned
operating expenses (excluding losses on derivative financial instruments and revaluations of property,
plant, and equipment). The Council meets the balanced budget benchmark if its planned revenue
equals or is greater than its planned operating expenses, including depreciation.
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Essential services benchmark: this graph displays the Council’s planned capital expenditure on
network services as a proportion of expected depreciation on network services. The Council meets
the essential services benchmark if its planned capital expenditure on network services equals or is
greater than expected depreciation on network services.
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Council is forecast to not meet this benchmark from 2032 — 2034 due to its contractual terms with
the external contractor responsible for delivering Wastewater services to Council. The service
delivery contract has a straight-lined capital works programme even as depreciation increases,
representing the financial benefit to Council of the long-term contract.

Debt servicing benchmark: this graph displays the Council’s planned borrowing costs as a proportion
of planned revenue (excluding development contributions, financial contributions, vested assets,
gains on derivative financial instruments, and revaluations of property, plant, and equipment).
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Council is forecast to not meet this benchmark from 2028 due to the decisions made within the
Infrastructure Strategy to lift the investment in growth capital expenditure in order to deliver housing
supply within Rotorua. This benchmark has been prepared using conservative assumptions on
Council’s cost of capital, which is subject to revision should market rates drop from their current
highs.



