
NGONGOTAHA VILLAGE 
TRAFFIC  SAFETY AND PLACE 

BASED IMPROVEMENTS 
INNER CITY

JUNE 2020



PURPOSE -
The purpose of this study is to inform Council on: 

• Key issues and challenges faced by all road users

• To present three concept options for consideration 

• Highlight that improvements in the village would be a necessary 
enabling intervention for future housing growth targeted in the 
catchment.

OBJECTIVE -
To identify improvements to cater for future growth of all modes and 
improved safety and accessibility



RECOMMENDATION OF STUDY
The recommendation of this study is for –

• Council to proceed to consultation with the public on three high level 
concepts

• Officers bring back to Council the results of public consultation with a 
recommendation on the preferred option (s)



BACKGROUND
• Spatial Plan feedback – strong expression of importance to keep clear 

separation of Ngongotaha from Rotorua and maintain the village 
identity

• Ngongotaha Road is the main transport corridor through Ngongotaha
Village, and forms part of State Highway 36 (SH36), connecting 
Rotorua with Tauranga.

• Ngongotaha has a significant elderly population

• Increased number of footpath users adopting modes of transport 
such as wheelchairs or mobility scooters.

• High traffic volumes – 10,000 vehicles/day, 3.8% heavy vehicles



PROCESS
• Scoped, discussed and assessed future aspirations

• Considered future proofing of corridors – strategic direction

• Considered the feedback from users 

• Commissioned a study to be undertaken to investigate transport 
issues

• Developed three potential concept options that will improve the 
safety environment and enable ease of movement for all modes



OPTIONS SUMMARY
• Option 1 – Low cost improvements (est. $150,000)

• Option 2 – moderate cost improvements (est. $600,000)

• Option 3 – Full corridor – (meet desired level of service) –

(est. $2,000,000)









SUMMARY
• All concept options have relative merits
• Preferred option for future proofing is option 3
• Cost estimates are indicative only
• Waka Kotahi (NZTA) will be asked to contribute to costs
• The $14M RAB upgrade project and future housing developments 

were all considered when developing these options
• Recommendation being sought is to proceed to public 

consultation on the three options






