TIROHANGA WHANUI
PLAN ON A PAGE

Central government pushing back to local government to deal

with social issues - local response

Localism the community

Growing expectation that local decisions are made by local
leaders - Elected members

Legislation Changing/increasing legislation leads to increased
costs to regulation and compliance

Local government cost index (LGCI vs CPI)

Cost of construction rising due to lack on
contractors and volumes of work

Costs/funding Abi!ity to secure extel_rnal funding to progress
projects the community could not otherwise afford

Budget stress as more and more assets require
replacement due to them reaching the end of their
useful lives

Climate change
Extreme weather events
Water quality

Environmental
sustainability

Infrastructure to support growth Housing pressures

growth area
Increasing traffic

KEY: 1:7 planned outcomes 2: key strengths 3: our focus

2019/2020
Annual Plan

Average proposed rates
increase for 19/20 is 4.9%

LTP

No/little distinction between local and central government in

Reviving our
facilities

Environmental
Sustainability

Strategy and
Governance

Growing our
district

Operations

Planning and
regulatory

Community
facilities

Keeping
the foot on

Growth Population growth — median Economic opportunities the pedal of

progress

Long-term Plan
Financial Strategy

Limited to 5.10% after
allowing for growth

_WAAHI
PUMANAWA
Vibrant
city heart

KAINGA NOHO,

KAINGA
HAUMARU
Homes that

match needs

HE HUARAHI
HOU
Employment
choices

Net borrowing of $247.5 million at

PAPA
WHAKATIPU
Outstanding
places to play

HE HAPORI
PUMANAWA
A resilient
community

WHAKAWHANAKE
PAKIHI
Business
innovation and
prosperity

/

TIAKINA

TO TAIAO

Enhanced
environment

/0

_

completion of 2019/20

Spirit of manaakitanga,
heart of te ao Maori,
contemporary expression,
shared cultures and passions

Economic strength and
diversity, top in tourism,
leading the way, central

business hub

4: activities + services 5: our vision 6: our challenges

CAPITAL

BORROWING

LTP Debt Position $230.2 million

SPENDING

This is our home.
We are its people.

We're the heart of Te Arawa
culture and expression.

We're innovative and
we share what we learn.

We're driving opportunity,
enterprise and diversity.

We're supporting a legacy
of sustainability

for our environment.

Rotorua is a place
for everyone.

Tatau tatau - We together.

$89,987 for 2019/20

$76,205,995 in LTP 2019/20




